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The year 2021 saw us coming out of the COVID-19 pandemic and returning to normal, unrestricted
operations. The daily department function of providing police and investigative services to the citizens of
Bella Vista continued with no measurable disruption. Additionally, in 2021 we were able to bring back our
community relations events, such as National Night Out, Coffee with a Cop and Citizens Police Academy.
We found the community to be very receptive to these events, which were all well-attended. We also held
the groundbreaking of the new Public Safety Complex, which has a scheduled completion date of December
2022.

A tight job market in 2021 presented a new challenge and a negative impact on our ability to recruit and
maintain our well-trained and professional police force. We made recruitment and retention adjustments,
working with other city officials, to compete with surrounding agencies in this restrictive labor market.  We
will continue to make recruiting and retention a top priority in 2022.
 
We remain active in the Benton County S.A.L.T (Seniors and Law Enforcement Together) Council. In 2021,
we were able to host our first Coffee with a Cop and Senior Safety Academy since COVID-19 restrictions.
Both events were well-attended.

We participate in Drug Free Benton County and through our Drug Take Back box collected over 1,180
pounds of prescription medication for destruction.

One of our larger community events is National Night Out. Our event took place August 3 and was well-
attended. We found our local citizens and community ready to get out and meet their officers and learn
more about their department. A great time was had by all and relationships within the community
strengthened. 

Our Citizens Police Academy is popular with the community. Our Fall academy had a full class and those
Bella Vista citizens were eager and ready to learn about law enforcement and their department. 

We continue to support our youth Explorer program and resumed normal meetings, scheduled trainings
and fundraisers in 2021. We currently have 12 active explorers and 9 advisors. This is a great program that
supports our local youth and develops interest in law enforcement careers. 

In 2021, we took 21,860 calls for services and our officers drove a total of 564,593 patrol miles during
policing efforts. Overall, violent crime remained consistently low. We had a small decrease in domestic and
drug-related offenses, while there was a similar small increase in DWI and ordinance-related offenses.
There was also a slight decrease in department-related proactive policing efforts, which can be attributed to
the overall decrease in deployable officers due to the tight labor market.

I will continue to actively pursue community interaction and involvement by making myself available for
speaking engagements throughout the community. 

February 28, 2022

TO:      Mayor Peter Christie 
Bella Vista City Council members

RE:      Bella Vista Police Department
2021 activity & highlights 
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D E P A R T M E N T  H I G H L I G H T S
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Special Olympics Torch Run – This is an outstanding event in which officers carry the torch through the
city to support and raise money for the Special Olympics. This event took place on June 14 with
outstanding Department participation.  
Child Abuse Awareness Month – April is Child Abuse Awareness Month. As we do each year, the Police
and Fire Department worked with the Children’s Advocacy Center to place pinwheels on the front lawn in
recognition of victims of child abuse. 
Benton County Emergency Preparedness Fair – This event was very well attended by Bella Vista residents.
Residence learned about resources, available in the area, that can help them to be better prepared for an
emergency. 

The police department continues to support a number of worthwhile community events:

Bike Unit  - The Bike Unit consists of six officers who ride on a part-time basis. Between patrolling both
trail systems and working special events, the Bike Unit routinely rides more than 200 miles per year.
COVID restrictions began being lifted in 2021, but many normal bike events were cancelled and trail
patrol was limited. The Bike Unit will resume full activities in 2022 as restrictions are lifted. 
Shop with a Cop – In 2021 we sponsored 16 local school children from Cooper and surrounding
elementary schools. We were excited to be able to return to shopping with these kids. They were
partnered with a police officer who took them shopping at a nearby Walmart store and helped them pick
out items they both wanted and needed. After shopping, the children were treated to a pizza party at the
Police Department. Shop with a Cop is generously supported and sponsored by the Bella Vista FOP. 
Training – The police department continues to provide required annual and continuation training to our
officers and civilian staff. In 2021 the department logged over 4,762 hours of training. We accomplish this
through in-house training conducted by our certified professional staff, on-line training provided by
the Criminal Justice Institute, and outside classes for additional unmet needs. 
Safest City – In 2021 Bella Vista continued to be ranked as one of Arkansas’ safest cities by several
publications. Bella Vista has consistently been ranked within the safest cities in Arkansas over the past
several years. This ranking is established through crime data collected from the FBI. 
Community Involvement – The department has been able to return to our normal level of community
involvement. We will continue to build upon our efforts as new needs are identified. 

We have a productive year planned for 2022, as gathering restrictions are lifted. We will continue to support
our community with department-sponsored programs and community events, and to provide needed active
shooter training and building security assessments. Officers will work with Cooper Elementary staff to
continue our daily officer presence and interaction with the children. 

We will deploy our Bike Patrol Unit in support of community events, with an increased emphasis on patrol of
the Back 40 and Little Sugar trail systems.  

We will work toward maintaining 100% staffing in these challenging times of both employee hiring and
retention, and look forward to the completion of the new Public Safety Complex at the end of 2022.

Thank you for your continued support. 

Respectfully,

Chief James Graves



A D M I N I S T R A T I V E  D I V I S I O N
The Administrative Division is now in its 4th year and continues to grow. The year 2021 was in some ways a
continuance of 2020 because of the COVID-19 pandemic. We were able to finally start loosening up some of
the restrictions and changes that we made during the pandemic. Illness still caused some scheduling issues,
but as usual other dispatchers stepped up and filled in for short shifts.

The Administrative Division is now comprised of a 13-person Communications Division, one Warrant Clerk
and one part-time Property Clerk. In July, the Police Department hired Janelle Whitlock for the Property
Clerk position and purchased a new software program called BarCloud to track department property. Janelle
logged all major property and equipment issued to officers and used by the department. This position and
software was greatly needed because we issue a lot of equipment and in the past it was difficult to keep track
of it all. Now, all property and equipment and to whom it is assigned is logged into the system. When a new
officer is hired, one of the first things they do is get their equipment ordered and issued. Now at any time we
can print out an equipment inventory list for any employee.
 
In November the Warrant Clerk Tom Harmon was promoted to Police Officer. The Warrant Clerk position
was posted and Alisha Larson was promoted out of the dispatch center.  Alisha worked alongside Tom
learning the new job until he went to the Police Academy. One of the largest tasks that the Warrant Clerk had
in 2021 was the start of the transfer of old warrants from Bentonville District Court to Bella Vista District
Court. In 2021, approximately 400 warrants were transferred. This is a time consuming process and has to be
done in a precise manner. 

We are currently preparing for the move to the new Public Safety Facility. There is a lot of planning that must
been done to move the dispatch center into the new building because of all the radio, phone and computer
equipment. We have been working with several of our vendors while planning for the move. A few of the
items that will have to be moved to the new building are the phone system, 911 phone system, radio system,
computer aided dispatch (CAD), ProQA, WestNet, among other software and equipment systems. We are also
in the processes of purchasing a new phone and radio recording system. The current recording system is
outdated and will not handle the needs at the new dispatch center. It will be a major project to get everything
coordinated for the move to make the transition as smooth as possible. 

5

2021 ADMINISTRATIVE DIVISION STATS

147
407
439
551
22
21,860
4,171
54,019

civilian fingerprints
dash cam videos sent to County Prosecutor 
dash cam videos sent to the City Prosecutor
warrants entered in ACIC 
employee background checks
dispatch calls entered
911 calls answered
total dispatch calls answered

2020
208
555
403
550
18
20,503
-
-
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COMMUNICATIONS DIVISION
The year 2021 presented significant challenges to our division. The easing of the pandemic allowed us to
begin the year by scheduling training, planning changes we needed to make, and mapping out decisions
about the new dispatch center. 

Our Communications Division is excited about
moving into a larger space in the new building.
For our new dispatch consoles, which are used
to dispatch police, fire and EMS 24/7, we
decided to go with Watson consoles. These
consoles have integrated lighting, personal heat
and cooling, and a great deal of space and
functionality.

We are moving away from the current Zetron radio
system we use and switching to Mindshare
Maxplus radio console. This is a new updated
system with more functions and is more user-
friendly for the dispatcher.

These changes will make for a more comfortable center for our dispatchers, who work long hours, and
will give them more personal space than the current center. User-friendly, fast equipment is necessary for
them to do their jobs to the best of their abilities. Our technology is the most up-to-date in the state and
we hope to continue that. A new recording system and CAD would bring us completely up-to-date.

All communications personnel signed up for training at the beginning of the year. Most training was
Zoom-based webinars, and COVID protocols were in place for in-person classes. For new hires, they
were able to attend some classes in person but with limited numbers to accommodate safe spacing. While
this was helpful, it is still much more difficult to grasp instruction via the classes that are still taught via
distance learning. The NENA Continuing Education Courses that dispatch personnel take every year was 
 rescheduled again but finally took place in November 2021. The difficulties with web-based courses and
postponements are something we have dealt with the majority of the year. As always, we make
adjustments accordingly.

Our Emergency Communications center entered 21,860 calls for service in 2021, an increase of 1,847 over
2020. This does not represent the actual amount of phone calls received, only calls entered in our system
for dispatch. The number of total calls answered for 2021 was 54,019, and the total number of 911 calls
answered was 4,171. 

We also enter/clear warrants, issue BOLO’s, and manually log all traffic transmitted over the radios under
the respective calls for police, fire, and medical. At the current rate of call volume increase, we need two
additional approved positions in dispatch. Dispatchers train for all three disciplines and are prepared to
serve as the first responder until emergency personnel arrive on the scene.
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We have been very lucky this past year not to lose more than one employee in dispatch because of the
competitive job market in the NWA area. It is difficult to find anyone who wants to take a stressful shift-
work position. We find ourselves interviewing the same applicants as other PSAPS in this area and lose
out due to pay. Even with the changes we have implemented in our pay scale, other cities bump up their
starting salaries yearly while ours has remained the same. At the time of this report, we are short the one
dispatcher referenced above, which creates difficulty for every shift. Interviews are in progress. 

As a public safety entity, we remain focused on the well-being of the residents of Bella Vista and our law
enforcement and fire/EMS personnel. The goals we are moving toward will stay focused on those as well.
We appreciate your continued support.

Pictured right:
Warrant Clerk                                                                
Alisha Shockley
conducting civilian
fingerprinting.

Pictured left: 
Property Clerk                                         
Janelle Whitlock  
giving out equipment
to a new officer.



To reach full staffing at this minimum would require 26 full-time officers. During the year 2021, the
department operated with only 24 patrol officers at the start of the year and 22 by the end of the year.
Even though 2021 left us shorthanded, the Patrol Division did an exceptional job protecting the community
and providing service.

Second is our Special Operations duties, which fall under the Patrol Division umbrella. These include our
Training Program, Bike Patrol, Motor Officers, and SWAT Team. Each of these programs require time
officers dedicate outside of their regular patrol duties to continue to serve the community. 

The year 2021 was a difficult year for the Patrol Division. COVID-19 put staffing levels at an all-time low
for shift coverage. During this time, we lost one of our own to this virus. Officer Christopher Cummins
passed away in October of 2021, after a battle with COVID. This was a difficult time for the Patrol Division,
but we saw an outpouring of support from both our surrounding agencies and the Bella Vista community. 

Other factors hit the law enforcement community and it became harder to hire new officers. We had
several officers leave our department in 2021 for jobs in the private sector, for more money and less stress.
This led us to evolve and develop new ways to recruit officers, and we have had Bella Vista patrol officers
step up and take on new assignments to help with our community outreach. 

P A T R O L  D I V I S I O N
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First, we aim for a minimum staffing level
for all shifts. The Patrol Division is split into
three shifts: days, evenings, and midnights.
Our minimum staffing level for each is three
officers to patrol the streets 24/7. Sick leave,
medical leave and vacations can affect our
minimum staffing levels, requiring overtime
hours to ensure shift coverage. 

Each year, the Bella Vista Police Department sees a steady increase in calls for service and certain types of
crimes. Types of crimes fluctuate year-to-year, but calls for service remain on the rise, except for the year
2020 due to COVID-19.

Patrol received 21,252 total calls for service in 2019. In 2021, the Patrol Division took 21,860 calls for service,
varying from traffic complaints, theft reports, domestic disturbances, alarms, accidents, warrant services,
and all criminal arrests made during the year.

With our decreased headcount of 22 officers over three shifts, this averaged to approximately 994 calls per
officer throughout the year. (Lieutenant Vanatta and Training Coordinator Brockmeyer are included in the
staffing count but do not handle calls for service. They provide supervision and training to the department.)

The time spent by officers on-scene averaged at approximately 45 minutes per call. This shows how little
time our officers have outside of responding to calls for proactive policing, such as traffic enforcement and
crime prevention.C

A
LL

S 
FO

R
 S

E
R

V
IC

E

The Bella Vista Police Department Patrol Division is the backbone of the department, and we are focused
on providing the citizens of Bella Vista the highest level of police service, working hard to do this in
several ways.
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P a t r o l  D i v i s i o n  2 0 2 1  S t a t i s t i c s

Total Calls
for Service

Average Response Time:
9.5 MINUTES

Average Time on Scene:
45.5 minutes

Patrol Miles Driven:
564,593 Special Checks:

1,834

Training Hours:
4,762

Overtime Hours:
2,995 - a cost of
$107,855.66

Total Accidents:
429 (2 Fatalities)

Outreach Hours:
1,500

21,860

318

36

232

119 113

289

460Total Arrests:
898



B i k e  P a t r o l
Number of Units: 6

M o t o r c y c l e  U n i t
Number of Units: 2

Pea Ridge Officer Apple
Benton County Deputy Grant
Benton County Deputy Stevenson
Benton County Deputy Pearson
Bella Vista Officer Cummins

2021 Motorcycle Events & Escorts:
Funerals: 5

Mountain Bike Races/Events: 1
Razorback Football Escorts: 6
Fallen Officer Memorial Rides: 2
Other Agency Assists: 1 (BCSO)

2021 Bike Events:
Rule of 3 Race
Bella Vista Enduro
Cancer Challenge
Oz Trails Off Road MTB Race
City fireworks display
National Night Out

2 0 2 1  P a t r o l  T i m e  A n a l y s i s
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Total Calls: 30
Hours Worked: 180.5
Approx. Miles: 255
Contacts Made: 780
Citizen Assists: 43
Medical Assists: 8
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Patrol - 26 (1 Lieutenant, 3 Sergeants, 3 Shift Corporals, 1 Training Corporal, 18 Officers)
CID - 7 (1 Lieutenant, 1 Sergeant, 4 Detectives, 1 Evidence Technician)
Administration - 3 (1 Chief, 1 Captain, 1 Lieutenant)

21,860 calls taken by 24 uniformed officers (excluding Patrol Lt. & Training Cpl.) = 911 calls per officer
Lowered headcount during 2021 to 22 officers = average of 994 calls per officer

Bella Vista Police Department has 36 sworn officers.

Initial response for all 21,860 calls for service was taken by the Patrol Division.

Step 1: Determine the number of complaints or incidents received and responded to in a year: 21,860
Step 2: Multiply the total incidents by 0.75 (45 minutes), which is generally accepted as the average
time necessary to handle an incident: 21,860 x .75 = 16,395 hours
Step 3: Multiply by 3 to add time for preventive patrol and account for unknowns. General experience
has shown that about 1/3 of an officer’s time should be spent handling calls for service. Other
requirements for servicing vehicles, personal relief, eating and supervision must be considered, as
well as time for preventative patrol and community policing opportunities: 16,395 x 3 = 49,185 hours
Step 4: Divide the product by 3650 – the number of hours necessary to staff one basic officer patrol
unit for 10 hours per day for one year: 49,185 / 3650 = 13.47 officers

Step 5: Determine available duty hours. Since officers do not work 365 day/year without time off,
determine the amount of time an officer is on duty. The department’s benefits, including regular days
off, holidays, bereavement, and personal time off (PTO), take up 52% of patrol-related duties: 3650 x
52% = 1,898 hours off duty, with an available duty time of 1,752 hours. Subtract an average of 132
training hours per officer annually (4762 training hours / 36 sworn positions) = 1,620 available duty
hours.

In addition, the International Association of Chiefs of Police (IACP) uses a formula to calculate staffing
needs, which is based on officer work loads:

According this formula, 13.47 patrol officers are necessary to handle 21,860 incidents annually.

Therefore, to determine how many officers are necessary to staff one patrol element, divide 3,650 hours
needed for one year by the number of available duty hours: 3650 / 1620 = 2.25. This means that 2.25
officers are required to fill each patrol element. This was determined by step 4 above to be 13.47 officers in
Bella Vista: 2.25 x 13.47 = 30.30 officers.

According to this formula, Bella Vista's Patrol Division should be staffed with at least 30 officers to handle
the 21,860 calls for service in 2021. Patrol is currently staffed at 26 officers. 

The FBI recommended
staffing level for police
departments is 1.7 officers
per 1,000 citizens. The
most recent census data
shows the population of
Bella Vista at 30,104.
According to this
calculation, the FBI
recommendation for the
number of police officers
in the city of Bella Vista is
52.
(1.7 X (30,104/1,000) = 51.1768)



TRAINING PROGRAM
Training Coordinator Corporal Charles Brockmeyer is assisted by two other certified law enforcement
instructors and together they provide and schedule training to all department personnel, including civilian
staff members. Corporal Brockmeyer is an instructor for ALS Less Lethal products and Axon Tasers and
teaches these classes annually to patrol.

In 2021, department personnel - including patrol, criminal investigations, animal control and
administration - completed 4,761.75 hours of documented training, via a combination of approximately
90% CLEST certified courses plus in-house and online programs. (An exception is the ACO, who received
approximately half of each online and hands-on training.)

We teach various training courses to all officers, such as racial profiling, sexual harassment, duty to
intervene, use of force, firearms qualifications and weapon handling, project lifesaver, less-lethal impact
munitions, chemical munitions, NFDD (Noise Flash Diversionary Device) training, FTO training, Taser
training, and ground fighting. We also send our officers state- and nationwide for specialized training,
such as SWAT, K-9, Field Sobriety, Accident Investigations, DRE Training, ARIDE Training, Negotiations,
and CID training. Corporal Brockmeyer has identified additional training to help improve the knowledge
and professionalism of patrol officers. Corporal Brockmeyer has put 90% of the Patrol Division through
ARIDE training, which is a modified version of DRE (Drug Recognition Expert) training.

We continue to improve each year by increasing training, equipment, and personnel for patrol. When we
hire a new officer, they attend the Arkansas Law Enforcement Training Academy for 13 weeks. After
graduation, they begin a 12-week field training program with our Training Coordinator and several Field
Training Officers throughout each shift. After 25 weeks of training, we are then able to release the officer
to work the streets and count toward our patrol staffing numbers.

COMMUNITY OUTREACH
Officer Haley Evans has helped improve the
Police Departments’ community outreach
through several ways. She is currently
teaching our Citizens Police Academy. This
allows the citizens of Bella Vista to learn first-
hand how the Bella Vista Police Department
operates, and how we keep the community
safe. She also has been helping keep the public
informed on scams that are affecting the
community, state mobilizations we are
assisting in, and emergency situations actively
happening that impact the community, such as
major accidents. We continue to coordinate
with nonprofit organizations for events,
church events, and police events for the public,
such as National Night Out. In the next few
years, we will work hard to improve this
program and offer much more. 
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In 2021, the SWAT Team added
equipment and training for team safety
during SWAT operations. The
department again sent a majority of
SWAT team members to Little Rock for a
4-day training with the Arkansas
Tactical Officers Association and SWAT
teams from across the state.

Training during the year included
Mechanical Breaching, ALS Less Lethal,
CQB training, Shield Training and
Armored Vehicle Training. Each member
completed the required 40-hour basic 

SWAT
Bella Vista's 15-member SWAT Team consists of two teams, two snipers and two paramedics from the
Bella Vista Fire Department.

The purpose of the SWAT Team is to better train and
equip certain officers to deescalate high-risk and
dangerous situations, to best protect civilians as well as
other officers. The department also implemented a Crisis
Negotiations Team, led by the CID Commander, that
works alongside the SWAT Team.

We have used our SWAT training and equipment to aid
in other types of emergency calls as well. We deployed
our drone for search and rescue efforts to locate suspects
who fled from us and to provide SWAT Team members
with video surveillance to reduce the risk to officers. We
also used our thermal camera to help in the search for
the missing woman Barbra Doyle. 

SWAT course. The SWAT Team does 16 hours of training monthly to prepare for any situation, such as
armed barricaded suspects, high-risk search warrants, felony arrest apprehension, and active shooters at
Cooper Elementary, businesses, and churches. 

STREET CRIME INTERDICTION
The Patrol Division in 2021 worked drug interdiction throughout the city in the continuing battle against
the ongoing nationwide drug problem. Due to a growing drug problem in Northwest Arkansas, we have
increased our drug interdiction efforts each year. More people are moving to Northwest Arkansas, and
we anticipate seeing an increase in certain types of crime. Drug-related cases that are investigated by CID
typically begin with information provided by the Patrol Division or citizens in the community. These
types of investigations lead to search warrants. Drugs and guns often go together, and these types of
search warrants can be extremely dangerous to execute.

The Patrol Division made 232 drug arrests in 2021. This number is slightly less from the year 2020, but
more than 2019.

In 2021 we increased DWI enforcement by setting up several DWI checkpoints and saturation
mobilizations. These checkpoints are a great way to remove dangerous, intoxicated drivers from the
roadways. These checkpoints also serve as a deterrent and a reminder for people not to drink and drive. 
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Our department began participating in the
Arkansas STEP (Selective Traffic Enforcement
Program) Grant Program in 2018. This program
provides overtime funds for officers to work
speed, seatbelt, distracted driving, and DWI
enforcement. For the year 2021, the Patrol Division
arrested 113 intoxicated drivers during these
mobilizations, 28 more than in 2020.

The Department tries to maintain certified Drug
Recognition Experts, which requires completion of 
a difficult course, for testing and prosecution of drug-related arrests. With medical marijuana legal in
Arkansas, we work to ensure the roads are safe from those who might choose to drive under the influence of
marijuana or any drug. When a patrol officer stops someone under the influence of a drug, a DRE will assess
that driver to determine a drug category. The majority of our Patrol Division has also completed ARIDE
training, a reduced DRE course, to help recognize drug impairment.

Another important part of working interdiction on traffic stops and pedestrian stops is locating stolen
property and weapons. The Patrol Division finds stolen property each year during traffic stops, including
credit cards, jewelry, tools, and stolen vehicles. Officers also often make warrant arrests during interdiction
traffic stops, and subjects have had warrants for their arrests from agencies local and across the nation. The
Patrol Division served approximately 460 warrants in 2021. 

Along with traffic interdiction is everyday traffic
enforcement. The Patrol Division receives multiple
citizen complaints weekly, requesting traffic
enforcement in their neighborhoods. We provide
this as officers are available, but this is difficult to
accomplish due to the size of our city and
minimum staffing levels. We currently have three
zones within the city requiring a minimum of three
officers. This means we most always have one zone
not covered in times of high call volume, when the
third officer is a supervisor. 

We are planning for a traffic unit in the future. This
will be a set of officers assigned only to traffic
enforcement and accident investigations.  

MOTORCYCLE UNIT
In 2019, the Bella Vista Police Department started a Motor Unit. We obtained a Honda ST1300 from LESO
at Fort Hood Military Base. With drug fund money, we bought a second Honda ST 1300 in 2021. We sent
four officers to be certified through a 2-week Police Motor Unit class. We dropped to two Motor Officers
in 2021, due to retirements and turnover. In addition to the two Hondas, we currently have one Kawasaki
Indro Motorcycle for both highway and dirt roads and one Yamaha dirt motorcycle for bike trails. Both
were obtained free from LESO.

Our Motor Units have assisted in several law enforcement funerals in 2021. We escorted our fallen officer,
Officer Cummins, plus Benton County Sheriff’s Office’s Deputy Grant, Lieutenant Stevenson and Deputy
Persons. We also provided escorts for Pea Ridge Police Officer Apple, who was killed in the line of duty.
The Motor Unit provided escorts for several motorcycle rally rides for the Harley Davidson dealership
and the Indian dealership in Rogers, Arkansas. We assisted the Fayetteville Police Motor Unit with a
professional bike race in their city. 
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The Motor Unit provided escorts for the visiting
team prior to each Razorback football home
games. Our Motor Unit attached to the Benton
County Motor Unit and escorted each team from
Northwest Arkansas National Airport to their
hotels. The next day, units escorted each team to
the stadium for the game.

Our Motor Unit also participated in community
outreach events, including the Benton County
Preparedness Fair, National Night Out, and the city
fireworks show. These Motor Units have been
used for traffic enforcement during state STEP
grant mobilizations, such as Click it or Ticket.

K9 UNIT
Officer McCool and K9 Cabo
were the senior K9 Unit in
2021, both certified for
suspect takedown and bite
work, tracking suspects and
narcotic detection. Officer
McCool and K9 Cabo were a
big part of traffic interdiction
enforcement in locating
drugs in vehicles and also
assist in tracking suspects
who have fled from officers.              

Officer Hixson and K9 Huk were
partnered in 2021 after Huk’s
former handler left the
department. Officer Hixson and
K9 Huk immediately took to each
other and have been a great team,
making numerous drug arrests
and continuing to train together
and improve daily. 

An additional K9 – K9 Rip (not
pictured) – was purchased in
2021, and Officer Jaro has been
promoted to K9 Officer. Due to
training, the team did not get to
work the streets together until
2022.
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BIKE PATROL
The Bike Patrol Team is led by Corporal Tony King. We strive
to keep six certified bicycle officers on this team all the time.
The Bike Patrol is responsible for patrolling approximately 55
trails and 154 miles of trails through Bella Vista. The Bike
Patrol also provides security and traffic control for several
professional and amateur bike and running events each year.

We work hard to make sure our community is safe and this
includes the bike trails throughout the city. The bike team
works all special events in the city, such as the Back 40 Trail
Race, the Oz Trails Off Road mountain bike race, and the Bella
Vista Enduro race. We also use the bike team for patrol and
expedited response time during the Bella Vista fireworks
show. This team will most likely grow as the trails continue to
grow and more events come to Bella Vista. 

Complaints mostly comprised of dogs-at-
large, barking dogs, and wildlife calls. There
was a total of 43 dog/cat bites. A total of 13
citations were issued for 23 violations,
including vicious dog, dog-at-large, nuisance
dog, and rabies. 

A total of 247 dogs were booked into the Bella
Vista Animal Shelter by the department. Two
domestic rabbits were also picked up by ACO
Pratt and taken to the shelter.

ACO Pratt was one of many in the department
that responded to the Great Bison Roundup of
2021. She was also involved in one missing
person case, and assisted with two DOAs, one
welfare check, three accidents, one juvenile
call, two traffic complaints, one suspicious
person, one disturbance, and one harassment
call. There were 35 follow-ups, three agency
assists, and four citizen assists handled by
ACO Pratt.

ANIMAL CONTROL
There was a total of 1,013 animal complaints in 2021. ACO Pratt handled 487, and 526 complaints came in
after hours, on the weekends, or while ACO Pratt was on vacation.

ACO Pratt in 2021 completed training in Critical Incident Stress Management for the ACO, Assessing Dog
Behavior in the Field, Canine Communication, and Puppy Mills.
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Officer Christopher Cummins
Aug. 15, 1983 - Oct. 23, 2021

IN MEMORIAM

HONOR GUARD
The year 2021 was difficult for our department and our
Honor Guard team. The department lost one of its own,
Officer Christopher Cummins.
 
The Bella Vista Honor Guard provided silent guard over
Officer Cummins’ body until he was laid to rest.
Members acted as pallbearers and performed the flag
folding ceremony, and the flag was presented to the
family by Chief Graves. Surrounding agencies Honor
Guard teams, including Benton County Sheriff’s Office
and Bentonville, Rogers, and Springdale Police
Departments, assisted us with Officer Cummins’ funeral.

Throughout the year, our Honor Guard assisted Benton
County Sheriff’s Office with funerals for three of their
fallen deputies, and was honored to assist Pea Ridge
Police Department with the funeral of Officer Apple,
who was killed in the line of duty.  

These extra functions our department offers are assignments performed in addition to
officers’ normal duties on patrol. These officers spend countless hours of overtime training

and executing these extra assignments, taking time from their own lives and families. We are
so thankful to each one making all this possible for our department. 



C R I M I N A L  I N V E S T I G A T I O N S  D I V I S I O N
The Bella Vista Police Department's Criminal Investigations Division had an extremely busy year in 2021
with a large workload of cases. Detectives within the division attended multiple classes for training
pertaining to their functions as detectives, as well as obtained Hostage Negotiations certificates.

In 2021, we continued to work on our in-house training and advanced training. Combined, the division
completed over 500 hours of training. Each of the training courses have assisted the detectives in
evidence procedures, handling and location, as well as interviewing skills.

451 cases assigned 
513 cases closed
127 arrest warrants issued
59 search warrants executed
50 hotlines received from the Child Abuse Hotline
53 interviews conducted at the Child Advocacy Center
More than 1,071 other interviews conducted (suspects, victims, witnesses, other)
39 arrests made
314 other agency assists conducted
59 consents to search executed
Approximately 100 electronic devices seized and searched
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2021 CID YEAR-END STATISTICS

All electronics are sent to other agencies to be searched by their digital forensic units. 

The Internet Crimes Against Children tips that come in from the National Center for Exploited and Missing
Children have increased exponentially. The city has typically averaged three tips per year. In 2021, we
investigated approximately 20 tips.

We look forward to what 2022 will bring. We expect more training to be conducted throughout the year.
We also look forward to working hard in doing everything we can to bring closure for the victims and
their families who live within our city limits.



DRUG ENFORCEMENT
Drugs, guns and money seized by the department in 2021

Marijuana - 2.58 lbs.
Prescription pills - 92 doses
Methamphetamine - 29.7 grams

Heroin - .54 grams

TOTAL

Street Value

$4,500
$2,000
$1,700

$80

2.88 lbs/92 doses $5,280

Guns 
seized 

5
19

$1,306
U.S. currency seized 

during crime-related calls

3
Vehicles 

seized

2
Marijuana

grows seized



In addition to the physical arrest made on scene and in person by the Patrol Division and the
Criminal Investigations Division with probable cause, warrants are required to apprehend suspects

later. This graph also helps to show we are solving cases.
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Major crimes seem to run at an even pace each year. All areas decreased some in 2021. 



We spend a great deal of time monitoring sex offenders within city limits. The Sex Offender
Contacts statistic comes from anytime we conduct compliance checks, semi-annual verification 

of residency, or any time a new sex offender moves in or out of our city. 
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Hayden Harris (left)
was arrested for rape
and aggravated
assault.

Kenneth Barsch (left)
was arrested for rape 
of a teenage girl on the
same night he was
released from prison.

Jason Livingston (left) 
was arrested and ultimately
plead to charges of sex assault.
The accusations were reported
at least 3 years after the incident. 

Shawn Houston (left), along
with Makayla Houston, Adam
Houston, Leroy Stark II, Leroy
Stark III, and Shannon Myers,
targeted the elderly via scams
within the city limits. They were
charged with theft of property
and elder abuse, Class B
felonies. Shawn was also
charged with engaging in a
continuing criminal gang,
organization or enterprise, a
Class Y Felony. They await trial. 

Kody Myers (below) was arrested and
plead to several counts of breaking or
entering and theft charges. 

2021 NOTABLE ARRESTS



S T A T I S T I C S
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S T A T I S T I C S
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C O R E  V A L U E S
FAIRNESS

INTEGRITY

TEAMWORK

EXCELLENCE

Fundamental to delivery of professional police service is the fair and equitable treatment of all individuals.  
Whether it is a citizen or employee, all must be treated with dignity and respect.

Our value as police employees depends upon the respect and confidence we earn from the community
and each other. The integrity of each individual, as well as the organization, is necessary for citizens to
give us their trust. Without this trust, we cannot expect to form a partnership with the community.

Teamwork is essential to the successful operation of the department. The team must include all employees
working in partnership with each other and the community to attain our goals.

We meet challenges and adversity with perseverance to attain individual and organizational goals.

24

LEADERSHIP
Each member of the organization is responsible for establishing the direction of the department and
communicating the vision at every level of the organization.   We show the way in our community by
going first and guiding those who follow. We are entrusted with caring for the spirit of the organization.

SERVICE ORIENTATION
Each employee enhances the quality of life within our community and our department through dedicated
service.

PERSONAL RESPONSIBILITY
Each of us has a personal responsibility for the success of our community. We respect, care about, trust,
and support each other. We respect and encourage individual responsibility, while recognizing we have a
right and obligation to participate in leading our community.




